
Survey Distribution
Focus Groups Scheduled in 

February 2024

Staff Response Rate
(N=494/2,354)

Includes N2, NE, NC, NH, 
NN, R2, R9, PE, PN,

 SA, S2, S9, O2

Leader Response Rate
(N=168/743)

Includes EX, D2/9, C2/9,
MA, MN

10/25/23 –  
11/3/23

21%

23%

Top 5 Staff Professional 
Development Interests
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Volunteers Willing
to Share Knowledge &
Support WSU Learning
Leaders (N=27) & Staff (N=95)

Support 
Leaders Seek:

52

69

57

55

65

57

% With Prof Dev Plan

% Perceives Work Env
Supports Prof Dev Goals

% Perceives Work Env
Supports Career Growth

Staff Leader

Career Dev.
27%

Data Driven 
Prob. Solv.

19%
Critical 
Conv.
19%

Proj. Mgmt.
18%

Collab. & 
Team
17%

Top 5 Leader Professional 
Development Interests

Individuals Were
Nominated as WSU

Models Of Best Practice

1. Executive Coach
2. Time to Learn
3. Prof Assoc $
4. Career Coach
5. Tie: Role Clarity, 

External Course $,
WSU Career Paths

Support 
Staff Seek:

1. Time to Learn
2. Mgr. Perf Feedback
3. Prof Assoc $
4. External Course $
5. Career Coach
6. WSU Career Paths

95122

Talent Assess 
for Future

20%

Org Change
20%

Unit 
Strategic 

Plan
20%

Culture of 
Innov
15%

Perf Mgt/ 
Coaching

14%

Accountability
11%
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