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Using ChatGPT to Write an Example Performance Goal  

1. Review WSU’s Guidelines for Using Generative AI  
a. Do not share confidential university data, copywritten or trademarked information, 

or video/audio from meetings in which this information was shared. 
b. Remove all reference to Wayne State University. 
c. Only include information available on WSU’s website or generic enough that it could 

apply to individuals in other organizations. 
 

2. Review WSU Values and discuss unit strategic goals with your manager & how you could 
best contribute to them. 
 

3. Start to write a performance goal to capture the essence of what you’d like to achieve, such 
as “Improve customer service”. Tip: The more specific you can be in this stage, the better 
the AI recommendations will be.  
 

4. Go to: https://opeai.com/chatgpt 
 

5. Click on the “Start now” button 
 

6. Type a prompt, such as:  
 
Help me to make this performance goal more specific, measurable, attainable, 
realistic and timebound: Improve customer service by completing administrative tasks 
in a timely and efficient manner. 
 

7. Review ChatGPT response for inspiration on phrases and ideas that you could include in 
your final goal statement. See the real life ChatGPT response provided for this example 
starting on page 2. 
 

8. Follow up with a second prompt to inquire about ways in which the values could be added 
into the final goal (either ChatGPT’s or your own that you provide), such as: 
 
I’d like to include an example of how I could achieve this Final SMART goal by living one 
of our 6 organizational values in this goal. They are: (copy the values list and add a 
number before each value. Note: remove reference to WSU and Detroit.) 
 

9. Revise/edit the performance goal using the ideas shared by ChatGPT as thought-starters. 

  

https://tech.wayne.edu/position/ai-guidelines
hr.wayne.edu/performance/values
https://opeai.com/chatgpt
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ChatGPT Prompts & Responses (from 9/16/24) 
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