
Cascading Performance Goals

Instructions for cascading (assigning) performance goals to direct 
and indirect reports in Cornerstone system
December 10, 2022



1. Head to 
the Navigation 
Menu, then 
select Performance, 
then Goals, then click 
Create
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2. Create a title for the goal

3. Include a descriptions, with 
milestones, outcomes, etc

4. Select the Start & End Dates

5. Define a weight for the goal

6. Under Assignment, Select Your 
Team
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7. Select the team 
members you wish to 
assign the goal to and 
click submit. Note: to 
assign goals to indirect 
reports (those who 
report to your 
leadership direct 
reports), select the 
checkbox in top right.

8. When ready, click 
Submit.

Annual Performance Planning:
Cornerstone Performance Management Home Page


	Cascading Performance Goals
	Slide Number 2
	Slide Number 3
	Slide Number 4

