High Performing Teams
FBO PILOT ORIENTATION, COHORT A

AGENDA

THURSDAY, APRIL 14, 2016
9:30 AM—11:00 AM
3700 AAB

Orientation Preparation:
e Please take a few minutes and anonymously share with us one word that best describes your top team
challenge. Simply click the link and type in your one word response. https://pollev.com/daniellebess616
e Consider the following question and come prepared to engage in discussion with colleagues: What are
the top three things that you typically spend time on during your work day?
Purpose:
e Begin building/strengthening your support network of FBO peers.
e Discuss how DRIVE aligns with FBO’s mission, vision and strategic priorities.
e Review DRIVE Program Model and anticipated outcomes.
e Demo the DRIVE Blackboard Learning Community.
e Discuss pertinent Next Steps

l. Welcome to DRIVE & Introductions Danielle 9:30 am — 9:45 am
e Orientation Purpose & Review of Agenda OED Facilitator
e |Ice Breaker

DRIVING. ...

Il. Leader Growth & Development 9:45 am —10:05 am
e Program Model & Anticipated Outcomes
e Blackboard Learning Community

lll.  Team Alignment & Performance 10:05 am — 10:20 am
e Engaging teams and ensuring alignment as an enabler to achieve

WSU & FBO strategic priorities

IV.  Organizational Impact 10:20 am —10:30 am

e Impacting positive change at the department and divisional level

V. Next Steps 10:30 am —10:45 am
e Team Communications & Support
e Goal-Setting
e Capturing Baseline Data (Pre-Surveys)

VI.  Wrap Up, Reflections & Cohort Photo 10:45 am —11:00 am


https://pollev.com/daniellebess616

