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 Wrap Up 
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Session Objectives 

As a result of this module, Senior Consultants & Consultants will be able to: 
 
 Identify WSU Client Service’s strategic focus and how 

their role fits  
 Identify the knowledge, skills, abilities and values 

needed to contribute to the success of this position 
 Appreciate the unique strengths we each bring to create 

value for our S/C/D partners 
 Demonstrate effective customer service and client 

partnership behaviors 
 Assess personal goals and strengths  
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About Client Services 

Alicia Pendleton, 
Senior Director of Human Resources 

for Academic Client Services 
and 

Brian Wittenberg 
Director, HR Client Services 
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Where We’re Headed  
& How We’ll Know We Got There 

7/12/2013 

One 
HR 



Where We’re Headed  
& How We’ll Know We Got There 
 Better alignment and integration with field and central HR 

(Creates ONE HR) 
 Improve Wayne State University’s ability to recruit and manage 

employees more effectively 
 Greater concentration of HR services to be focused on 

consultative and strategic efforts (ER/LR, talent management 
etc.) 

 Reduction of unnecessary redundancies and creates greater 
consistency of service across WSU 

 Leverage technology, best practices & processes to better serve 
our WSU clients 

 Effectively and efficiently utilize HR resources across the 
university 

 Better measure the efficiency and effectiveness of HR programs, 
services and policies which will help with making improvements 
(data driven decisions) 
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Defining Senior Consultant & Consultant Success 
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The Successful Consultant 

 Technically skilled 
 Organizational knowledge 
 Understands the needs of the business 
 Builds/maintains effective relationships 
 Effective Listener 
 Facilitator 
 Responsive 
 Follows through 
 Innovative problem solver (Gets to “yes”) 
 Partner (with clients and internal team members) 
 Collaborative 
 Proactive 
 Change Agent 
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Trusted 
Advisor 



Division of Labor 
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Staying in Touch 
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http://www.wayne.edu/hr/transformation/


Getting to Know Each Other 

Dawn Aziz 
Organization  & Employee Development 

 

7/12/2013 Slide 11 



Group Resume  

 In small groups, create a group resume including 
such things as: 
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□ Total Years of HR Experience  
□ Education & Certifications 
□ Areas of HR Specialization & 
    Accomplishments   
□ Positions Held 
□ Outside Interests 
 



Our Strengths 
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Talent 
Performance 
Change 



Customer Service Success for the HR 
Professional 
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Elizabeth Rager 
Organization 

 & Employee Development 



 
 

What is the Best 
Customer Service 

Experience 
You’ve Had? 



Defining Your Personal Brand/Your Signature 
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Exploring Client Partnerships 

Group A 
 What can HR do to  enhance partnerships with 

clients?  
 

Group B 
 What initiatives can HR drive to ensure working 

partnerships with clients? 
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Exploring Client Partnerships 
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What obstacles may 
be present to achieve 
these HR initiatives?  

How could we 
overcome these 

obstacles?  



Personal Skill Assessment 

Dawn Aziz 
Organization & Employee Development 
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HR From the Outside In – HRCS Study 
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Personal Skill Assessment 
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HR From the Outside In – HRCS Study 



Wrap Up 

Elizabeth Rager & Dawn Aziz, 
Organization & Employee Development 
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What’s Next? 



Summary 
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Today we: 
 
 Defined WSU Client Service’s mission and how their role 

fits  
 Identified the knowledge, skills, abilities and values 

needed to contribute to the success of this position 
 Appreciated the unique strengths we each bring to create 

value for our S/C/D partners 
 Demonstrated effective customer service and client 

partnership behaviors 
 Assessed personal goals and strengths  
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