
 

Join us for an engaging session on 

Conflict Resolution 

 

Multiple dates available! 

 

To Register: 
Go to Training Seminars and Workshops via 

Pipeline, Today! 

Overview of Conflict 

���� What is conflict? 

���� Interest vs. position 

���� The effects of conflict 

 

Stages of Conflict  
 

Conflict Resolution Strategies  

���� Evaluate when to use each strategy 

� Yielding 

� Withdrawing 

� Smoothing  

� Contending 

� Compromise  

� Problem Solving  

 

Problem Solving 

���� Win/Win Approach 

 

CCoonnfflliicctt  RReessoolluuttiioonn  TTrraaiinniinngg  

For Employee Assistance Program Services Call 1-800-448-TEAM    www.team-eap.com 


