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About Your Audience
About the Client
Audience Characteristics (check all that apply):
Organizational Development
OED work is focused on examining organization-wide business components with the purpose of increasing overall effectiveness. A systematic process is utilized to gather data to inform decision making in partnership with department leaders to design effective and sustainable interventions. Interventions are planned measures designed and developed to overcome job-related challenges. They can be instructional or non-instructional. 
General Inquiry Form
Employee Development
Hosted by the Office of Organization & Employee Development (OED), A Division of Human Resources
Someone from the OED team will contact you regarding your request within the next 48 hours. Thank you! 
Training
Train the Trainer
Training Delivery
Needs Assessment
Program Evaluation
Facilitation & Consultation
Design & Delivery Consultation
Performance Improvement
Coaching
Skill Gap Analysis
Performance Management
Competence Development
Talent Management
Onboarding
Workforce Planning
Succession Planning
Career Development
Leadership Development
Performance Management
Management Development
Process Improvement
Analysis
Problem Solving
Decision Making
Process Mapping
Strategic Planning
Change Management
Problem Identification
Department Onboarding
Team Building Strategies
Survey & Assessment
Culture
S.W.O.T.
Satisfaction
Engagement
Leadership 360
Employee Attitudes
Are you a Supervisor, Manager or Director who is currently experiencing any of the following common business problems? 
                                                               
- You are experiencing team dysfunction and/or your team is not working cohesively 
- You are seeking methods to help build the capacity of your direct reports
- You struggle with holding your staff accountable
- You want to create a strategic vision and ensure both connection and alignment of the  shared vision 
   with your team, but you do not know how to get started
- You are not having success in motivating members of your team to achieve important departmental goals
- You are embarking on a change initiative and are experiencing staff resistance          
If any of the statements above resonate for you, complete the form below and email it to oed@wayne.edu or drop it off at 1800 A/AB.
These are a number of the services offered by the OED Team
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