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SESSION AT A GLANCE

COURSE NAME
Overview: Consulting & Partnering with Labor Relations/Academic
Personnel

FACILITATION

Discussion guided by Dr. John Vander Weg, Interim Associate Provost for Academic Personnel and

Dr. Margaret Winters, Interim Provost and Senior Vice President for Academic Affairs and, if possible, a
representative from Labor Relations with meeting facilitator/s, Organization & Employee Development.

COURSE LENGTH: 1 - 2 HOURS

COURSE DESCRIPTION

This course will provide HR Directors, Senior Consultants and Consultants and Talent Management
Coordinators with an overview of how best to partner with the Office of the Provost and Labor Relations. A
broad overview of who is served by these units and an appreciation of their needs will be shared as well as
guidance on who to call when.

LEARNING OBJECTIVES
As a result of this module, participants will be able to:

e Describe the organizational structure of Academic Personnel and Labor Relations

e Gain an appreciation of the needs for these units and the key constituencies served

o Reference the collective bargaining agreements for academic and non-academic representative
members as needed

e Know who to call when
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